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The Covid-19 pandemic generated

key challenges worldwide, challeng-
ing the healthcare sector to formu-
late strategies to combat the biggest
humanitarian and sanitary crisis in
recent history. The Fundacao Oswaldo
Cruz (Fiocruz), whose mission is

to produce, disseminate and share
knowledge and technologies oriented
to strengthening and consolidating
Brazil's SUS (Sistema Unico de Satde)
public healthcare system, worked to-
gether with the Brazilian and interna-
tional scientific communities and the
World Health Organization (WHO) in
pursuit of knowledge and technologies
to address the diverse dimensions of
the pandemic.

Accordingly, Fiocruz created the
United Against COVID-19 program
to support the actions undertaken.
The program was conducted by Fi-
ocruz with operational management
overseen by its supporting founda-
tion Fiotec, and financed by a fund of
donations from companies, institutes,
private individuals and the judiciary,
who joined Fiocruz driven by the need
to assist in combating this pandemic
which, by May 26, 2021, had killed
more than 454.000 people in Brazil.

From the beginning of the emergency,

Fiocruz developed an action plan to
combat the new coronavirus focused
on six fronts: support for diagnosis;
healthcare assistance through the
public SUS system; science, technology
and innovation focused on Covid-19; in-
formation and communication; support
for vulnerable populations; and educa-
tion. All involved actions undertaken in
the five regions of Brazil, in which the
foundation is present.

Among the diverse measures, we
expanded testing capacity and pro-
vided healthcare assistance through
the SUS system, with support for the
central state laboratories (Lacens); the
implantation of Covid-19 Diagnostic
Support Units; the undertaking of
serology tests; and the implantation of
molecular diagnostic platforms.

We expanded the Instituto Nacio-
nal de Infectologia Evandro Chagas
Covid-19 Pandemic Hospital Center,
located in the Fiocruz headquarters in
Rio de Janeiro, making 195 intensive
care unit beds available for treating
severe cases.

In Brazil, we led the WHO Solidarity
Clinical Trial, with the objective of
investigating the effectiveness of ex-
isting medication for treating the new

HEALTHCARE
ASSISTANCE

INTERNALIZATION
OF TECHNOLOGY

CONDUCTING
RESEARCH

coronavirus. The trial was undertaken
in 18 hospitals in 12 states, with support
from the Brazilian Ministry of Health.

By means of a public call for proposals,
we financed 151 social organizations
involved in developing emergency
projects to assist vulnerable popula-
tions. Moreover, we provided support
for 16,000 families in the Manguinhos
and Maré regions of Rio de Janeiro
(RJ), by donating 70,000 basic food
hampers and 31,000 hygiene kits. Ad-
ditionally, we distributed two tons of
food and 15,000 meals for homeless
people in the two regions, also provid-
ing them with access to healthcare via
the Street Clinic in Manguinhos.

Through the intermediation of the
Ministry of Health, we signed a tech-
nological commissioning agreement
with the British biopharmaceutical
company AstraZeneca for the receipt
of raw material and the full transfer of
technology for the vaccine developed
in the University of Oxford to be
produced by Fiocruz. We also mod-
ified the infrastructure of the Centro
Henrique Penna (CHP), where the
raw material for the vaccine will be
produced in Rio de Janeiro.

In a gesture of transparency and
accountability to the donors and to
Brazilian society, we are sharing the
results that demonstrate the impact
of the United Against COVID-19 pro-
gram and invite you to see the projects
and initiatives undertaken, the list of
supporters and the amounts invested.
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These results were made possible by
support from the federal government
and diverse segments of Brazilian
society for Fiocruz, reinforcing its
combat against the new coronavirus
to prevent and to mitigate its negative
impacts on the lives of the public and
the development of the country.

| would like to take this opportunity to
express my immense thanks to those
donors who enabled the realization

of this program and who played a key
role in this critical and historical mo-
ment for Brazil.

Nisia Trindade Lima
President

INTHE o 3 )
OF DONATIONS ~ MEDIA
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With anti-pandemic measures in

all the states of Brazil, the program

reaffirmed Fiocruz's role as a strategic :
Brazilian State institution in the e NS
protection of life. LI
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During the course of a year and one month, a total of
R$ 494,900,158.47 was received, of which R$ 444,266,112.35
through financial transfers and R$ 50,634,046.12 in donations of

services and materials.

A result which demonstrates not only
the spirit of solidarity of the compa-
nies and people involved, but also the
trust in this state institution linked
with the Ministry of Health - which,
for 120 years, has reaffirmed its role 7 OFogomo s QusroRpor  Forcaios GesBo oot Tipatia ==
in the production and dissemination '
of science, technology and innova-
tion oriented to promoting health. A
public foundation, which has remained

strategic for the country from the : TOTAL ARRECADADO*:

outbreaks of bubonic plague at the
beginning of its history to the Covid-19 R$ 494.900:158,47

pandemic in 2020. We have prepared - “Sendo R 442661135 por melo e repasses fnancaltos RS SOGRA0LEIE o seniGos
this report to make a transparent and - pastesess

concise presentation of the effective
use of the funds received by the Unit-
ed against COVID-19 program from
April 2, 2020 to May 26, 2021.

Our objective is to provide a context for
the diverse actions undertaken by Fi-
ocruz to combat the pandemic through-  In addition to this report, which

out all the 26 Brazilian states. It is our covers all the of funds raised and
understanding that this will enable the the resulting investments, we have
more accurate verification of the impact ~ published the main results on the
and the effects of the funds donated, program website. The information is
complemented by the extraordinary organized in five initiatives, followed
funding from the Ministry of Healthand by highlights of the measures under-
from the foundation’s own budget. taken in each of the following areas.
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Overall, the five initiatives
encompass 18 measures
implemented throughout the
country
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The Fundacdo Oswaldo Cruz (Fi-
ocruz) is a strategic public State insti-
tution committed to healthcare and
development by means of inclusion
and the reduction of inequalities.

Fiocruz's history begins in 1900, with
the Instituto Soroterapico Federal
(Federal Serum Therapeutic Insti-
tute), created originally to produce
serums and vaccines against the
bubonic plague. Under the leadership
of the young bacteriologist Oswaldo
Cruz, the institute was responsible
for the sanitary reform that eradicat-
ed the bubonic plague and yellow
fever in the city of Rio de Janeiro (RJ).

The same as when it was created, 121
years further on the Fundacdo Oswal-
do Cruz continues to promote health
and social development, generating
and disseminating scientific and
technological knowledge, acting as
an agent of civic development. Linked
with the Ministry of Health, it is the
most distinguished science and tech-
nology institution in the healthcare
field in Latin America.

MESSAGE FROM
MANAGEMENT

ABOUT THE UNITED
REPORT AGAINST CAPACITY ASSISTANCE
COVID-19

MISSION

Produce, disseminate and share
knowledge and technologies aimed at
strengthening and consolidating the
SUS (Sistema Unico de Saude) public
healthcare system and contributing to
the promotion of health and quality of
life for the population, to the reduction
of social inequalities and to the national
dynamics of innovation, with the defense
of the right to health and full citizenship
as central values.

VISION

To be a strategic public healthcare
institution recognized by Brazilian society
and other countries for its capacity to
place science, technology, innovation,
education at the service of public health,
reducing social ills and inequalities,
consolidating and strengthening of the
SUS public health system, and formulating
and enhancing public health policies.
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VALUES

Fiocruz's values, underpinned by the importance
of the organization to society, are the
foundations of the mindsets, behaviors and
characteristics that constitute its essential
doctrine. The Foundation values are:

1. Institutional commitment to the public and state;

2. Science and innovation as the basis of socio-
economic development and health promotion;

3. Ethics and transparency;

4. Cooperation and integration;

5. Ethnic, gender and sociocultural diversity;

6. Valuing employees, students and co-workers;
7. Quality and excellence;

8. Reduction of social ills;

9. Commitment to the main social
transformation goals of the Brazilian State;

10. Social and environmental commitment;
11. Participatory democracy;

12. Democratization of knowledge;

13. Education for emancipation.
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AND INTEGRITY

Executing Fiocruz's mission requires
an ethical standard that involves pro-
moting the continuous improvement
of the services offered, transparency,
openness to public participation,
social control and accountability to
society with a view to guaranteeing
democratic and innovative public ad-
ministration. Accordingly, measures
aimed at enhancing public integrity
and transparency are essential for

developed by the institution. The
Fiocruz governance model occupies
a distinguished position in Brazilian
public administration due to the par-
ticipative and democratic practic-

es incorporated into joint decision
making processes, to the selection
and evaluation of management based
on technical criteria, reputation and
accountability, with an annual public
hearing involving the president.

HEALTHCARE
ASSISTANCE

CONDUCTING
RESEARCH

INTERNALIZATION
OF TECHNOLOGY

Governance structure

The institutional bodies, the Higher Council, Internal Congress,
Management Council and Board of Directors, formulate and
decide on institutional policy.

The Internal Congress and Management Council are

SUPPORT FOR
THE PUBLIC

INTHE ¢ 5 )

OF DONATIONS MEDIA

200d institutional governance, devel- responsible for planning and implanting institutional strategy.

opment and sustainability. This is a unique model which is effec-
tive in producing institutional results
and effectively meeting the diverse,
complex healthcare requirements of

the Brazilian population.

The attribution of the Higher Council is to incorporate the
vision and standpoint of society into the organization and,
together with the Board of Directors, to provide support for
the President in oversight of the institution.

At Fiocruz, public integrity is under-
stood to be consistent alignment and
adherence to shared values, princi-
ples and ethical standards, ensuring
that public interests prevail over
private ones in the public sector. And
it is aimed at preserving public con-
fidence in the efficient and effective
delivery of expected results.

FIOCRUZ IN 2021

Active nationwide, with 18,270 employees, including co-work-
ers and civil servants, Fiocruz has units in the Northeast, North,
To honor its mission, Fiocruz is Southeast and South of Brazil.
organized within a framework that

ensures support for all the processes The institution’s expansion plan led to the creation of units

- regional offices - in Ceara, Mato Grosso do Sul, Piaui and
Rondoénia. There is a total of 16 technical-scientific units oriented
to teaching, research, innovation, assistance and technological
development in the field of healthcare, in addition to the Region-
al Management area located in Brasilia.
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The program was developed based on
U N ITE D AGAI N ST the Fiocruz principles of integrity, led

by the Institutional Management and

Development (VPGDI) area’s Fund
COVID-19: Raising Office.

THE PROGRAM
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As has occurred in diverse parts of 04,2020, which sets forth the rules
the world, the Covid-19 pandemic governing management of the funds
generated solidarity and the desire to  raised to strengthen and expand the
collaborate with measures to address  Fundacdo Oswaldo Cruz's initiatives

the coronavirus. to combat the disease.

At the beginning of the pandemic, Launched on April 2, 2020, the initia-
different stakeholders sought out tive systematized the process for re-
Fiocruz, expressing their interest in ceiving donations aimed at strength-
contributing to fighting the virus. ening and expanding institutional
This led to the launch of the United measures to address the pandemic.
Against Covid-19 program, an initia-  The program was disseminated

tive aimed at individuals and organi- initially to the institution’s workers
zations interested in contributing to via internal communication channels
combating the sanitary crisis. and later through the Fiocruz social

networks and the press.
In order to institutionalize the funds
raised, the program was formal-
ized by means of ordinance VPGDI

IN SEVEN MONTHS, THE UNITED
AGAINST COVID-19 CAMPAIGN RECEIVED FUNDS AND
MATERIALS TOTALING

494.900.158,47

donated by companies, foundations, institutes, private individuals
and Judiciary bodies: The Government Public Prosecution Office, the
Federal Public Prosecution Office, The Labor Public Prosecution Of-
fice and the Public Prosecution Office of the state of Santa Catarina.

! by DONATIONS WERE RECEIVED FROM:
1 24 institutions

ACCESS HERE
2 ,626 individuals THE PROGRAM WEBSITE

Photo:Fiocruz-archive


https://unidos.fiocruz.br
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All the resources raised in the pro- The donations received enabled
gram were donated by private bodies, Fiocruz to strengthen and expand
the judiciary, civil society organiza- initiatives on five activity fronts -
tions and individuals. The website presented throughout this report -,
www.unidos.fiocruz.br defined upon consultation with the
is the main information channel on Ministry of Health and in line with
the actions undertaken, on how do- the learning curve associated with donations also helped to create lega-
nations may be made, on monitoring  the best strategies for combating cies that will benefit Brazilian society
the use of the funds raised and on the  Covid-19. In addition to discrete beyond the pandemic.

main results of the actions. measures to combat the virus, the

Managing the funds raised

The donations were managed by cesses, ensuring the optimization of

e

means of a single fund coordinated
by the Fiocruz Institutional Manage-
ment and Development area.

Operational management and
accounting for the projects were
the responsibility of Fiotec, the
Scientific and Technological Devel-
opment Foundation in Healthcare
(Fundacéo para o Desenvolvimen-
to Cientifico e Tecnolégico em
Saude). The expertise of Fiocruz's
supporting foundation (with more
than three decades of experience
in administering scientific, techno-
logical and innovation development
projects) enabled the organization

operations and the more effective
employment of resources.

Management of the funds raised

by the United against COVID-19
program will continue to be conduct-
ed by Fiocruz in partnership with
Fiotec until the end of 2021. And in
compliance with all transparency
and accountability requirements, all
the underlying documentation for
the actions undertaken, after full
settlement of the debits related to
the fund, will be properly maintained
and preserved.

to streamline internal control pro-
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== FUNDACAO OSWALDO CRUZ MESSAGE FROM  ABOUT THE UNITED EXPANSION OF HEALTHCARE  INTERNALIZATION CONDUCTING  SUPPORTFOR  LEGACYFOR BREAKDOWN INTHE ‘ 12 }
UNITED AGAINST COVID-19 PROGRAM MANAGEMENT REPORT AGAINST CAPACITY ASSISTANCE OF TECHNOLOGY RESEARCH THE PUBLIC SOCIETY OF DONATIONS MEDIA
COVID-19

COMBATING
COVID-19:

THE INITIATIVES
SUPPORTED BY
THE PROGRAM

Given its history of advancing sci-
ence, technology, innovation and
access to information in the public
health area, once again Fiocruz reaf-
firmed its role as a State institution at
the service of the Brazilian popu-
lation, with a distinguished perfor-
mance on the most diverse fronts in
combating Covid-19.

In accordance with the aforementioned
criteria, the donations were organized
along the five lines presented ahead:

FURTHER INFORMATION HERE
STRATEGIC MAP OF THE ANTI-
COVID-19 CAMPAIGN

WITH ALL THE INITIATIVES
DEVELOPED BY FIOCRUZ

EXPANSION OF COVID-19
TESTING CAPACITY

The accurate diagnosis of Covid-19 is fun-
damental for identifying the real number of
people infected by the virus and for stipulat-
ing public health and preventive measures.

The donations to United Against Covid-19
enabled expansion of testing capacity and
the production and acquisition of kits for
diagnostic tests (molecular and sero-
logical) by the central laboratories in the
Brazilian states. They also contributed to
the implantation of automated platforms
with equipment that helped speed up the
processing of samples from patients sus-
pected of having the disease. Moreover,
these donations expanded the access of
residents in the Maré and Manguinhos
communities to healthcare services and
tests for the new coronavirus.

Promoting, protecting and re-establish-
ing the health of the public in pandem-
ics represents a major challenge in the

healthcare area.

In collaboration with the Ministry of
Health and in response to the needs

of the SUS public healthcare system,
ranging from primary care for vulnerable
populations to treating Covid-19 pa-
tients from the north to the south of the
country, Fiocruz was active on numerous
fronts over recent months. Worthy of
note were the construction of a perma-
nent hospital specialized in infectious
diseases in Rio de Janeiro and the distri-
bution of thousands of pieces of personal
protective equipment (PPEs), inputs and
equipment for public hospitals.


http://
https://mapacovid19.fiocruz.br/
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MESSAGE FROM

INTERNALIZATION OF
TECHNOLOGY AND

PRODUCTION OF THE VACCINE

The vaccine developed by the University
of Oxford has been considered by the
World Health Organization (WHO) as
one of the most promising projects for
combating Covid-19. In conjunction with
the Ministry of Health, Fiocruz signed an
agreement with the biopharmaceutical
company AstraZeneca for the purchase
of batches of the vaccine and the transfer
of technology for production of the vac-
cine in Brazil.

With its broad experience in vaccine pro-
duction, the foundation placed its techni-
cal capacity at the disposal of the global
efforts to scale up industrial production
of the vaccine in conjunction with other
partners. The vaccine produced will be
distributed by the National Immunization
Program (PNI in the Portuguese acro-
nym), at the service of the SUS public
health system.

UNITED EXPANSION OF HEALTHCARE  INTERNALIZATION
AGAINST CAPACITY ASSISTANCE OF TECHNOLOGY

COVID-19

RESEARCH FOCUSED ON
COVID-19

At Fiocruz over one thousand research and
technological development projects aimed
at producing knowledge to control diverse
diseases are executed on a regular basis.

With the outbreak of the new corona-
virus, the foundation joined forces with
specialists from all over the world to de-
velop knowledge and solutions, conduct-
ing a large body of research ranging from
the development of a secure and effec-
tive vaccine against Covid-19 to clinical
studies related to possible treatments for
the disease.

CONDUCTING  SUPPORTFOR  LEGACYFOR  BREAKDOWN
RESEARCH THE PUBLIC SOCIETY OF DONATIONS MEDIA

SUPPORT FOR VULNERABLE
POPULATIONS

During the pandemic, the social isolation
fundamental for preventing the spread of
the new coronavirus impacted the social
and economic situation of many families.
Given this conjuncture, in its role as so-
cial agent Fiocruz identified the need for
measures such as the donation of food,
personal hygiene products, support for
projects aimed at vulnerable groups, such
as populations living in shanty towns,
indigenous territories and quilombola
communities, among others.

INTHE ¢ 13
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- Implementation of the Covid-19
Diagnostic Support Units
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Platform in the Fiocruz units
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- Health Connection: focus on Covid
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Implementation of the Covid-19
Diagnostic Support Units

With the funds provided by dona- facilities with equipment that speeds (molecular test) protocol, the gold stan-
tions, Fiocruz implanted two Covid-19 up the processing of tests of suspected dard established by the World Health
Diagnostic Support Units, one on the Covid-19 patients. Organization (WHO) for diagnosis of
Manguinhos Campus, the organization's the Sars-CoV-2 (Covid-19) virus.
headquarters in Rio de Janeiro (RJ), and  The initiative is aimed at meeting

another in the municipality of Eusébio, in  the increased demand for testing in TAKE A VIRTUAL TOUR HERE
Fortaleza (CE). The units are automated  accordance with the real time RT-PCR b

Q RESULTS
Implantation of

2 Covid-19 Diagnostic Support Units.
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EFFECT

Daily processing capacity
of the two units:

25,000 molecular tests.

10,800 serological tests.

Q

SCOPE

Nationwide - by means of support
for the central laboratories of the
state health departments.

Two units added to the SUS system
laboratory diagnosis processing
network.



https://fiocruz360.icict.fiocruz.br/vtcafiocruz/
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Implantation of Covid-19 Molecular

Diagnostic Platform in the Fiocruz units __ The platforms will be
incorporated into the SUS

in Amazonas and in Bahia system diagnostic network.

In addition to the two large Covid-19
Diagnostic Support Units, Fiocruz has

| \
“
since the beginning of the pandemic by

been expanding its diagnostic capacity
incrementing the pre-existing platforms
in its technical-scientific units, two of

which received support from the United
Against COVID-19 program:

> |nstituto Lednidas e Maria Deane
(ILMD) - Fiocruz Amazoénia; and

> Instituto Goncalo Moniz (IGM)
- Fiocruz Bahia.

Q RESULTS
Implantation of

Q SCOPE

Population of the states

2 Covid-19 Molecular Diagnos- of Amazonas, Roraima,
tic Platforms. Rondbnia and Bahia.

e EFFECT & LEGACY !
No. of molecular tests pro- Two units incorporated into £
cessed per month by the two the SUS laboratory diagnosis g
platforms: processing network. E

12,000
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Production and acquisition of diagnostic kits

As soon as the first cases of hos unit for the public laboratory reaching out to partners and interna-
Covid-19 were identified in Bra- network nationwide. tional suppliers in order to supple-
zil, the Ministry of Health com- ment the offer of diagnostic kits to
missioned the development and Within a few weeks, Fiocruz needed  meet the country’s requirements.
production of laboratory diagnostic ~ to scale up its Covid-19 test produc-

kits from the Fiocruz Bio-Manguin- tion to full capacity, in addition to

RESULTS

Production of

2,200,000 molecular and

serological tests.

EFFECT

2.2 million
people tested.

SCOPE

Nationwide, with the
distribution of tests

to all the states by

the Ministry of Health.



FUNDACAO OSWALDO CRUZ MESSAGE FROM  ABOUT THE UNITED EXPANSION OF
" UNITED AGAINST COVID-19 PROGRAM MANAGEMENT REPORT AGAINST CAPACITY
COVID-19

HEALTHCARE  INTERNALIZATION CONDUCTING
ASSISTANCE OF TECHNOLOGY RESEARCH

Health Connection: focus on Covid

The Health Connection: focus on
Covid project, developed in Maré and
Manguinhos, two of the territories
with the lowest Human Development
Indexes (HDI) in the municipality

of Rio de Janeiro (RJ), was aimed at
boosting access of residents of these

@ 00 @

RESULTS

6,400 tests applied

and implantation of

telemedicine service
infrastructure.

EFFECT
8,000 people assisted.

SCOPE

Maré and Manguinhos
(territories in the city of
Rio de Janeiro, RJ).

LEGACY

Surveillance model
developed, encompassing
different working groups.

areas to Covid-19 testing and assis-
tance during the pandemic, with a
view to protecting life and developing
an integrated model for addressing
Covid-19, comprehending social
action, education, surveillance and
health care.

The action developed in the territory
is based on the principles of identi-
fying those with symptoms, testing
with a rapid turnaround of results,
tracking those infected, ensuring
secure isolation and monitoring via
telemedicine in coordination with

SUPPORTFOR  LEGACYFOR  BREAKDOWN

INTHE ¢ 15))
THE PUBLIC SOCIETY ~ OF DONATIONS MEDIA

the Family Health Strategy (ESF) and

internment, when necessary.
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+4# CONSOLIDATED DATA
i EXPANSION OF TESTING CAPACITY

73.35% 26.65%

AMOUNT INVESTED
AMOUNT INVESTED VIA DONATION UP TO MAY
BY FIOCRUZ! 26,2021

R$ 773,628,849.61 M TPTIREL N LY KT

TOTAL COST OF INITIATIVE
R$1,054,762,243.95

ACTIONS

R$ 6,599,204.7 Health Connection: focus on Covid project

R$ 47,896,078.95 Production and acquisition of diagnostic tests

R$ 2,525,633.66 Implantation of Covid-19 Molecular Diagnostic
Platform in the Fiocruz units in Amazonas and in
Bahia

R$ 224,112,477.03 Implementation of the Covid-19
Diagnostic Support Units

1 Federal Government funding of Fiocruz for the Expansion of testing capacity initiative supported this and other measures not described
in this report, which is focused on the measures financed by the donations.

2. The report presents some of the main measures in the Expansion of testing capacity initiative.
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Initiative Activities Purchases and services Amounts
Production of 1.5 million molecular Acquisition of inputs for production of
tests and 702,000 rapid diagnostic di 9 ; P P R$ 47,002,031.42
test lagnostic tests
ests
Acquisition of equipment and inputs for
analysis of diagnostic tests R$ 226,585,330.69
Implantation of two support units and
two molecular diagnostic platforms
Infrastructure for the units and the R$ 52780.00
molecular diagnostic platforms S
EXPANSION
OF TESTING , ,
CAPACITY Collection of 200,000 RT-PCR tests Supply of 200,000 viral transport tubes R$ 689,040.00
Production of communication material,
Testing and medical care for the provision and processing of
population of Manguinhos and Maré RT-PCR tests and acquisition R$ 6,599,204.70
of telemedicine technology system
Support for Public Health Central el printors for Conrt Gotds and
Laboratories for processing of P ‘ R$ 205,007.53

diagnostic tests

Rio Grande do Sul, and for municipalities
in Rio de Janeiro
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In response to the Covid-19 pan-
demic, Fiocruz built a permanent,
fully computerized hospital unit in
its headquarters in Rio de Janeiro e
(RJ), with 195 intensive care beds for ;‘r"‘g"
severe coronavirus cases. s O

The United Against Covid-19
program supported this measure,
financing the computerization of the
Hospital Center and assisting in the
acquisition of equipment and inputs.

Photo: Leonardo Oliveira

CLICK HERE
FOR FURTHER INFORMATION

" RESULTS

Support for implantation of
Hospital Center for the Covid-19
Pandemic - Instituto Nacional de

State of Rio de Janeiro.

Infectologia.

EFFECT

Provision of 195 intensive and A new hospital unit, reinforcing
semi-intensive care beds to the SUS system in the state of

treat severe cases. Rio de Janeiro.


https://www.ini.fiocruz.br/covid-19-centro-hospitalar-da-fiocruz-entra-em-funcionamento

FUNDACAO OSWALDO CRUZ MESSAGE FROM  ABOUT THE
~ UNITED AGAINST COVID-19 PROGRAM MANAGEMENT REPORT

UNITED
AGAINST
COVID-19

EXPANSION OF
CAPACITY

HEALTHCARE
ASSISTANCE

INTERNALIZATION
OF TECHNOLOGY

CONDUCTING
RESEARCH

SUPPORT FOR
THE PUBLIC

LEGACY FOR
SOCIETY

Distribution of PPE, medication and inputs for the SUS
public healthcare network

With the objective of supporting the SUS
public healthcare network and guaran-
teeing the safety of healthcare profes-
sionals and patients, Fiocruz received
and distributed thousands of pieces of
personal protective equipment (PPE),
medicines and units of alcohol 70% for
healthcare departments and units in
diverse municipalities in the country.

R

E
A

RESULTS

Distribution of more than

2.5 million units of PPE

(3-ply surgical masks, KN95 masks, TNT
masks, face shields, gloves and overalls).

30,000 units of medication.
50,000 liters of alcohol 70%.

EFFECT
Support for the SUS system network in

11 states in Brazil and in the Distrito Federal.

SCOPE

Amapé (AP), Acre (AC), Rio de Janeiro
(RJ), Bahia (BA), Minas Gerais (MG),
Pernambuco (PE), Amazonas (AM),
Rondonia (RO), Brasilia (DF), Mato Grosso
do Sul (MS), Cearé (CE) and Parana (PR).

BREAKDOWN  INTHE 4 23 }
OF DONATIONS  MEDIA
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The SUS system network was
strengthened when Fiocruz provided
it with equipment which will remain
in use and will fundamentally en-
hance healthcare facilities in different
states once the Covid-19 pandemic
has ended.

e

L UL

RESULTS
216 ventilators.

28 multiparameter monitors.
46 infusion pumps.

EFFECT
290 hospital beds equipped.

E
0 o

Acre (AC), Rondbnia (RO), Amapa
(AP), Ceara (CE), Pernambuco
(PE), Bahia (BA), Espirito Santo
(ES), Rio de Janeiro (RJ) and S&o
Paulo (SP).

Strengthening of SUS network
hospitals.
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Distribution of Oxygen Plants to hospitals
in Amazonas

In response to the public health crisis
faced by Amazonas, due to the lack of
oxygen in state hospitals, the program
United against Covid-19, in partnership
with Todos Pela Saude, donated five
oxygen production plants to the public
health system. The plants were sent to
the Secretariat of Health of Amazonas
for distribution between hospitals in
the capital and in the interior of the
state.

RESULTS

Implementation of five oxygen
plants.

EFFECT
Continuous supply of 460 hospital
beds.

SCOPE

Amazonas state. Counties:
Tabatinga, Tefé, Labria, Mana-
capuru e Carauari

LEGACY

05 plants implanted strengthening
the production of oxygen in the
hospital network of the State.
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To expand care for riverside popula-
tions in the country’s Northern region,
a floating laboratory service was
established, with the implementation
of training in testing for healthcare
workers caring for indigenous peoples.

The 30-person vessel is fully compli-
ant with regulations and has the basic
infrastructure necessary for accom-
modation and support, as well as a
laboratory, enabling it to provide med-
ical services and conduct research.

RESULTS SCOPE

Acquisition of equipment for Healthcare professionals and

floating laboratory. residents in the Upper Rio
Negro, Upper Purus and Upper
Solimd&es micro-regions.

EFFECT

Expansion of care and testing
for riverside populations and
communities.
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23.05%

AMOUNT INVESTED
VIA DONATION UP TO MAY
26,2021

R$ 82,666,316.35

R$ 11,780,178.92 Implantation of Hospital Center for the Covid-19
Pandemic - Instituto Nacional de Infectologia

R$ 777,616.96 Implantation of floating laboratory to provide
primary care for vulnerable populations in the
hinterland of the state of Amazonas

R$ 51,670,200.56 Support for the SUS network with the
distribution of equipment
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Main budget executions
Initiative Activities Purchases and services Amounts

Acquisition of integrated software and

hardware solution for electronic registration of

patients, communication and filing of images R$ 7100,000.00
to computerize the Hospital Center for the

Covid-19 pandemic

([z)g\\//iealggrrggr;tdce)fml?gsp|tal CEIEE e e Acquisition of 16 ventilators for ICU beds in the

new Hospital Center for the Covid-19 pandemic R$1,927,732.80

Contracting of company to develop and install
communication and visual signage and to R$ 252,446.12
humanize the hospital environment

Acquisition of inputs R$ 2,500,000.00
HEALTHCARE Development of architectural plans for
ASSISTANCE implementation of field hospitals R$ 350,000.00
Acquisition of hospital equipment for the
Support for SUS public healthcare Manguinhos Emergency unit for treating R$ 165,000.00
network Covid-19 patients

Acquisition of inputs, equipment and
medication for hospitals in Bahia, Amazonas, R$ 7,500,000.00
Amapa and Acre

Acquisition of inputs, medication and hospital

material R$ 11,934,858.35

Assistance in Covid-19 primary care for
vulnerable populations in the North of
Brazil

Acquisition of equipment for implementation of
floating laboratory to provide care for patients in R$ 777,616.96
riverside communities in the Amazon
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INTERNALIZATION OF
TECHNOLOGY AND
PRODUCTION

OF VACCINE

RELATED ACTION

- Adaptation of the factory for the
production of the Covid-19 vaccine

Photo: Paulo Sef
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Adaptation of the factory for the production
of the Covid-19 vaccine

It was necessary to modify and ex-
pand the infrastructure of the Centro
Henrique Penna (CHP) to incorporate
production of the active pharma-
ceutical ingredient (API) to enable
self-sufficiency in all the production
stages of the Covid-19 vaccine de-
veloped by the University of Oxford
(United Kingdom). This facility will
fully absorb the technology and pro-
duction of the API.

Q RESULTS SCOPE
Acquisition of equipment National
and adaptation of manu-
facturing processes.

e EFFECT P
Infrastructure adapted to Plant self-sufficient in im- §
incorporate the new tech- munobiological production ?:
nology and produce the for the new coronavirus £

vaccine. vaccine.
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CONSOLIDATED DATA
INTERNALIZATION OF TECHNOLOGY AND
PRODUCTION OF VACCINE

94.63% 5.37%

AMOUNT INVESTED
VIA DONATION UP TO

AMOUNT INVESTED MAY 26, 2021

BY FIOCRUZ!

R$ 1,905,747,204.43 R$ 108,094,900.00

TOTAL COST OF INITIATIVE
R$ 2,013,842,104.43

Adaptation of the factory for the
production of the Covid-19 vaccine

1 Federal Government funding of Fiocruz for the Internalization of technology and vaccine production initiative supported this and other measures not
described in this report, which is focused on the measures financed by the donations.

¢

Main budget executions

Initiative Activity Purchases and services Amount
INTERNALIZATION OF Production and internalization of the o . .
TECHNOLOGY AND ChAdOX1 nCoV-19 vaccine under e R$ 108,094,900.00

PRODUCTION OF THE VACCINE  development by the University of Oxford SeHIETIEE e =R S el




=— FUNDACAO OSWALDO CRUZ MESSAGE FROM Al
~  UNITED AGAINST COVID-19 PROGRAM MANAGEMENT

CONDUCTING
RESEARCH
FOCUSED ON
COVID-19

RELATED ACTIONS
- Solidarity Clinical Study

- Research in the Fiocruz Program to Foster
Innovation

- COmVIDa Research

- Study on seroprevalence of anti-SARS-
Cov-2 antibodies in blood bank samples in
the state of Pernambuco

Photo: Tatiana Fortes
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Solidarity Clinical Stud
o I a rlty I n I ca tu y Hospital Jodo de Barros Barre-
Delphina Aziz to University Hospital

In Brazil, Fiocruz leads the Solidarity
Clinical Study, based on the protocol
established by the World Health Orga-
nization (WHO) . The purpose of the
initiative is to investigate the effective-
ness of four medications against the
new coronavirus. The study, supported
by the Ministry of Health, is in place in
18 hospitals in 12 states.

The study represents a joint global effort
to encounter a rapid response as to which
medicines are effective in treating the
disease.

CLICK HERE
FOR FURTHER INFORMATION

RESULTS SCOPE

Support for the study Global.

in Brazil.

EFFECT LEGACY
Contribution to the global Knowledge

study based on data gath- generated about
ered in effective treatments

18 hospitals in the country.

(UFPA)

BREAKDOWN

INTHE ¢33 )
OF DONATIONS ~ MEDIA

Hospital Sdo

Infecciosas

Instituto
Couto Maia

José de Doencas

Oswaldo Cruz
University Hospital
- University of
Pernambuco

Maria Aparecida

UFMG
University
Hospital

Pedrossian University
Hospital

.

KR

Unicamp

Hospital de Clinicas Elc}SPitéﬂ de
of the Federal Uni- inicas
versity of Parana Instituto de
Emilio Ribas Infectologia
Emilio Ribas

Hospital
Regional
de Sao
José

Hospital
Nossa
Senhora da
Conceicao

Antonio Pedro
University Hospital
(Huap/UFF)

Hospital Federal
dos Servidores do
Estado

Clementino Fraga Filho
University Hospital
(HUCFF/UFRJ)

Gaffrée e Guinle
University Hospital
(HUGG/UniRio)

Pedro Ernesto
University Hospital
(Hupe/Uerj)

Instituto Nacional de
Infectologia Evandro
Chagas (INI/Fiocruz)


https://bit.ly/3j63yyx%20
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Research in the Fiocruz Program to Foster Innovation

This comprises the research projects se-
lected in the call for proposals Innovative EXPECTED RESULTS OF THE RESEARCH UNDERTAKEN
|deas and Products - Covid-19 - Strategic

deliveries, comprehending multidisciplinary
projects presenting short-term solutions in Development and standardization of test with pseudovirus SARS-CoV-2 to detect

the areas of: neutralizing antibodies in plasma samples from patients interned in the INl/Fiocruz

g hospital.
> diagnostics;
> new drugs; Development of Point-of-Care test for diagnosis of SARS-CoV-2, the etiological

> evaluation and organization of assistance; agent of Covid-19.

> prever\ting and reducing contagion; Selection of aptamers which link with the ACE-2 (angiotensin converting enzyme) re-
> surveillance; ceptor to block the SARS-CoV-19 S protein with the RDB (receptor binding-domain).
> workers' health; and

> healthcare information and communication.

Development of a real-time PCR assay with High Resolution Melting as an alternative
DIAGNOSTICS for molecular diagnosis of Covid-19.

Differential diagnosis of SARS-COV-2 and other respiratory viruses in surveillance of
severe acute respiratory syndrome.

RESULTS Development of ELISA with chimeric recombinant SARS-CoV-2 protein.
Execution of

10 research projects to combat Coronavirus (SARS-CoV-2) early diagnosis strategy: implementation of protocol for

diagnosis of Covid-19 based on saliva samples.

Covid-19.
6 EFFECT
Contribution to the development of
ngn\’/];:?&nof/'%g_%sl and knowledge to NEW DRUGS Preclinical antiviral platform: repositioning of molecules against SARS-CoV-2.
Q SCOPE
National.
EVALUATION Fractlpn of exhgled nitric oxide and volatile organic compounds for prediction of
! LEGACY AND severity of Covid-19.
Ciemera 1am o eleelse about ORGANIZATION Analysis of internment flows of people resident in vulnerable municipalities: patterns
treatments and new potential OF CARE

and consequences of the pandemic.

diagnostic models for Covid-19.
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COmVIDa Research

The project entails the undertaking of
two studies aimed at estimating the
prevalence and risk of transmission of
Covid-19 in the Manguinhos region in
the state of Rio de Janeiro, to assist

in the formulation of evidence-based
public health policies.

The first study is aimed at determin-
ing the seroprevalence of those with

anti-SARS-CoV-2 antibodies - anti-
bodies against the new coronavirus

- among the residents of the region
and monitoring the progression of
infection. The second aims to identify
the risk of Covid-19 transmission
among individuals living in the same

RESULTS

Execution of two studies:
the prevalence of Covid-19
antibodies and the risk of
transmission of the disease.

domicile in this region. ‘ EFFECT
4 !' 3# ! and assessment of house-
a 2 hold SARS-CoV-2 transmis-
§ U" ¥ .
- Lo 5 r.éi’ sion.
"

SCOPE
Residents in the Manguinhos
region, Rio de Janeiro (RJ).
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LEGACY

Production of epidemiological
data to orientate Covid-19 con-
trol programs.

e 8,000 people tested
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Study on seroprevalence of anti-SARS-Cov-2 antibodies in
blood bank samples in the state of Pernambuco

The study enabled
the assessment of
the percentage of the
population infected in
the state.

This research is aimed at estimating
the prevalence rate of Covid-19 an-
tibodies in blood donors in Pernam-
buco, enabling assessment of the
percentage of the population infected
in the state during the course of the
pandemic. The expected results in-
clude the production of epidemiologi-
cal data aimed at measures to control
the pandemic and the creation of

a biorepository containing serum
samples for the validation of new
diagnostic kits.

RESULTS
Execution of study on
Covid-19 prevalence in
blood bank samples.

EFFECT

Expanded knowledge
about SARS-CoV2 epide-
miology.

SCOPE
State of Pernambuco.

LEGACY

Production of epidemio-
logical data to orientate
Covid-19 control pro-
grams.
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“#'+ CONSOLIDATED DATA
® '." CONDUCTING RESEARCH FOCUSED ON COVID-19

AMOUNT INVESTED
BY FIOCRUZ!

R$ 12,628,875.25

TOTAL COST OF INITIATIVE
R$ 22,716,968.55

R$ 764,600.00 Study on seroprevalence of anti-SARS-Cov-2
antibodies in blood bank samples in the state of
Pernambuco

R$ 3,000,000.00 Research into risk of household transmission,
seroprevalence, immune response and genome
dynamics among the Manguinhos population (RJ)

R$ 3,595,595.00 Fiocruz Program to Foster Innovation

R$ 2,727,898.30 Solidarity Clinical Study

1 Federal Government funding of Fiocruz for the Research focused on Covid-19 initiative generated this and other measures not
described in this report, which is focused on the measures financed by the donations.
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Main budget executions
Initiative Activities Purchases and services Amounts
Solidarity Study Research inputs and equipment R$ 2,727,898.30
Acquisition of inputs for the
Inova Program Research research projects approved in the call for R$ 3,595,595.00
proposals
RESEARCH FOCUSED
ON
CovID-19 COmVIDa Research Acquisition of inputs for research R$ 3,000,000.00
Study on seroprevalence of anti-
SARS-2 antibodies in blood bank Acquisition of inputs for research R$ 764,600.00

samples in the state of Pernambuco
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SUPPORT FOR VULNERABLE
POPULATIONS

RELATED ACTIONS

- Strengthening food security for socially vulnerable
families

- Support for income generation

- Support for family domestic hygiene R

- Support for social organizations working with , 2 R .*;.'_:' o %
vulnerable populations Pt
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Strengthening food security for socially
vulnerable families

16,000 families from Manguinhos,
Maré, Cidade de Deus, Colonia Juliano
Moreira and Fiocruz Ambulatory
Units, received support in the form of
70,000 basic food hampers.

Photo:;-)-'[ivian FernandesT

In Maré and Manguinhos, Fiocruz
also distributed over two tons of
food and 15,000 meals for homeless
people through the Street Surgery,
an initiative by the Clinica de Familia
Victor Valla to ensure access to care
for homeless people.

SCOPE

Rio de Janeiro.

Q RESULTS e EFFECT
Distribution of: 63,500 people

70,154 basic food hampers; received support from
DITOT eI T E— food security measures.

15,000 meals for the
homeless.
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Support for income generation

To support income generation in
Manguinhos, the district in which
the Fiocruz headquarters are located,
seamstresses were hired to produce
personal protective masks for health-
care workers.

The masks are produced in accor-
dance with sanitary surveillance
agency Anvisa (Agéncia Nacional

de Vigilancia Sanitéaria) instructions
and the standards established by the
Brazilian standards authority ABNT
(Associacdo Brasileira de Normas
Técnicas). A total of around 280,000
masks will be produced during the
12-month contract.

rcive

Photo: Fiocruz a

Q RESULTS e EFFECT Q SCOPE
Hiring of Income generation and

Manguinhos region (Rio
15 seamstresses production of de Janeiro, RJ).

for a period of 280,000 masks.

12 months.
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Support for family domestic hygiene

With the objective of attenuating

the speed of contagion of the new
coronavirus, some 15,000 families

in extreme poverty were assisted
through the donation of hygiene kits,
alcohol 70% and diverse other clean-
ing products.

3 RESULTS EFFECT

Distribution of: e 15,000 families assisted :

Manguinhos and
32,000 cleaning kits; through the distribution of Maré (Rio de

65,000 liters of hand sanitizer; hygiene materials. St (DL

and 18,000 hygiene packages,
among others.

Photo: Edilano Cavalcanti
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Support for social organizations working with
vulnerable populations

The public call for proposals in > food security;
support of Covid-19 emergency o NUMBER OF PROJECTS SUPPORTED BY REGION
measures for vulnerable populations > communication;

provided finance for 151 projects in
diverse states in the country, totaling
R$ 5.5 million (access the list of proj= > actions to promote compliance
ects via this link). with the measures determined by

the sanitary authorities; and

> mental health;

The projects benefited indigenous,

riverside and quilombola communities > specific assistance for the elderly,
and shanty-town dwellers. The main people with pre-existing diseases,

goal was to assist in containing the the disabled, mothers-to-be and

spread of the new coronavirus and other high risk groups.

to ensure minimal conditions for the

survival of families impacted by the
social isolation measures necessary

to control the pandemic, with a focus
on the following areas: -
Q RESULTS e EFFECT
151 projects for vulnerable 1.087.312 people
groups in the country. assisted by food
security, mental
health and other
programs.
U P

National.



https://portal.fiocruz.br/sites/portal.fiocruz.br/files/documentos/lista_de_contemplados_com_sesc.pdf
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CONSOLIDATED DATA
SUPPORT FOR VULNERABLE POPULATIONS

AMOUNT INVESTED
VIA DONATION UP TO MAY 26, 2021

R$ 11.483.770,21

R$ 5,315,320.29

Support for organizations working with
vulnerable populations

R$ 1,271,801.50

Support for family domestic hygiene

R$ 328,338.26

Support for income generation

R$ 4,602,758.43

Strengthening food security for socially
vulnerable families

1. This amount comprises financial contributions and donated materials.
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Main budget executions
Initiative Activities Purchases and services Amounts
Acquisition of 70,154 basic
food hampers for families in the
Contribution to food security for Maggymhqs, M C!dade de_Deus,
: A Col6nia Juliano Moreira and Fiocruz
socially vulnerable families living in Ambul Uni 415000 R$ 4,602,758.43
the region surrounding Fiocruz 1Bt af[ory S Bl ! .
meals distributed to people subject
to extreme food and nutrition
insecurity in the Manguinhos region
Income generation for the
nMe?nhgl:érr];ochigchEut?::gu h Acquisition of inputs and work for
SUPPORT i 8 & g seamstresses in Manguinhos for 12 R$ 328,338.26
FOR VULNERABLE iring of seamstresses to produce onths
POPULATIONS personal protective masks for use
by healthcare workers
Contribution to domestic and Acquisition of domestic hygiene
personal hygiene among the families product packages for 32,114 families R$ 1.001,801.50
assisted to prevent contamination by living below the poverty line in the S
the new coronavirus Manguinhos region
Public call for proposals in support of Support for 151 projects run by
emergency measures for vulnerable social organizations in all the states R$ 5,550,872.02

populations

in the country



https://portal.fiocruz.br/sites/portal.fiocruz.br/files/documentos/lista_de_contemplados_definitiva_2.pdf
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LEGACIES
FOR SOCIETY

In addition to expanding and
reinforcing Fiocruz's measures to

combat Covid-19, the funds and other
resources received will leave legacies
for society as a whole.
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Hospital Center for the
Covid-19 Pandemic

Different from the field hospitals
installed temporarily to address the
crisis, the modern Hospital Center
for the Covid-19 Pandemic - Institu-
to Nacional de Infectologia Evandro

Chagas (INI/Fiocruz) in Rio de Janei-

ro (RJ) - is a permanent facility with
state of the art equipment manned
by highly specialized and dedicated
staff: representing a major accom-
plishment for the SUS public health-
care system.

Al
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Photo: Leonardo Oliveira

The new center will also conduct clin-
ical studies to enable treatments and

methods of preventing Covid-19 and

other infectious diseases. The result
will be a long-term positive impact on

public health.

The Hospital Center

is a permanent facility
incorporated into the SUS
network.

R

M e
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Adaptation of the factory for
the production of the vaccine

The first center in Latin America to
have a prototyping area for the pro-
duction of clinical batches and pilot
batches for clinical studies, the Centro
Henrique Penna (CHP) is scheduled to
internalize production of the vaccine at
the beginning of 2021.

Investment in the existing industrial park
is essential to ensure national sovereignty
in the production of vaccines and biodrugs
(biotechnology-based medicines), reduc-
ing dependence on overseas sources.

Moreover, the current production of bio-
logical products by Bio-Manguinhos (Fi-
ocruz) will be expanded and extended
to include new immunobiological drugs
for the SUS public health system. This
will enable exportation and will boost
Brazil's competitiveness in the sector.

New structures for processing

diagnostic tests

The donations contributed towards
the implantation of infrastructure
to enable the expansion of testing
capacity nationwide, entailing:

> two Covid-19 diagnostic support
units, one in Rio de Janeiro and the
other in Ceard; and

> two platforms, one in Amazonas
and the other in Bahia.

In addition to expanding the pro-
cessing of samples from suspected

In the future, the
facilities will be used
for other healthcare
surveillance services in
benefit of the Brazilian
population.

Covid-19 patients, in the future this
infrastructure will help address oth-
er public health challenges.

INTHE ¢ 47 )
OF DONATIONS ~ MEDIA
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Oxygen production plants for
hospitals in Amazonas

To support the emergency experi- duce about 25m? per hour, enough
enced in Amazonas and collaborate to supply a hospital unit in 12 beds
with the local infrastructure of the of intensive care and 80 beds of

SUS (Sistema Unico de Satde), hospitalization and emergency care.
the program and Todos Pela Salde The equipment will remain a legacy
distributed five oxygen production to the state and can be used in future

plants. Each has the capacity to pro-  emergencies.

HEALTHCARE  INTERNALIZATION CONDUCTING  SUPPORTFOR  LEGACY FOR
ASSISTANCE OF TECHNOLOGY RESEARCH THE PUBLIC SOCIETY

Equipment
to strengthen SUS
public hospitals

The donation of 46 infusion pumps,
28 multiparameter monitors and
216 ventilators is another legacy

for the SUS system. This essential
equipment for treating Covid-19 was
distributed among public hospitals
in Rio de Janeiro, Séo Paulo, Per-
nambuco, Roraima, Ceara, Espirito
Santo, Amapa, Acre and Bahia. The
equipment will remain in operation
in these hospitals after the pandemic
has ended.

BREAKDOWN  INTHE 4 48 }
OF DONATIONS MEDIA
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Consolidation of investments, results and legacies

Investments Fiocruz's own
Initiative via . Main results generated by donations Legacies from donations
donations investments
Expansion Implantation of infrastructure for processing 2'Suppor.t units and 2 molecular
of testing R$ 281133,394.34  R$ 773,628,849.61 37,000 molecular tests daily. diagnostic platforms for
. T A Covid -19, expanding testing
capacity More than 2 million tests produced. capacity nationwide.
Automation, acquisition of equipment and
inputs for the new Hospital Center. . .
Hospital Center for the Covid-19 Pan-
Healthcare More than 2.5 million units of PPE distribut-  demic
assistance R$ 82,666,316.35 R$ 275,856,207.03  ed and equipment for the new Fiocruz float- .
for the SUS public ing laboratory, Floating laboratory
system 216 ventilators, 46 infusion pumps 474 SUS hospital beds equipped.
and 28 multiparameter monitors and 5 oxy-
gen production plants donated to SUS.
Internalization
of technology Acquisition of equipment and adaptation Plant self-sufficient in immunobiological
and vaccine R$108,094,900.00  R$1905747204.43 of factory for the Covid-19 vaccine. production for new coronavirus vaccine.
production
Research R$ 10,088,093.30 R$12,628,875.25 13 research projects financed. Generation O].c knovv[edge about treatments
and new Covid-19 diagnostic models.
70,000 basic food hampers and 31,000 hy-
giene kits donated.
Support for More than 100,000 liters of alcohol distrib-
vulnerable R$ 11,483,770.21 uted to hospitals and communities.

populations

151 social projects supported.

More than 1 million people assisted by food
security and healthcare programs.
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IN THIS CHAPTER

B R EA KD ow N O F - Donations by origin

- List of financial donations

DO N ATI O N s - List of donated services and materials

Statement of amounts donated, different
donor profiles and types of measures that
were funded.
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COMPANIES, FOUNDATIONS AND INSTITUTES INDIVIDUALS JUDICIARY
R$ 412,234,984.99
Direct financial donation
R$ 30,663,443.81
Judicial agreements
R$ 50,634,046.12 R$ 953,172.99
Service and material Direct donation

donations

R$ 309,790.50
Employee and collective
campaigns and live
transmissions

S e L

2,626 |6 15

NUMBER OF
DONORS

* Calculated based on approximate market value on August 21, 2020 Téd 2/\(%)2I’]I|
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List of financial donations

Source Amount donated Initiative supported

Ambev R$ 10106,666.66 Vaccine produ;hon and
healthcare assistance

Anglo American R$ 500,000.00 Research

Anistia Internacional R$ 41,097.60 Research

Associacdo Brasileira de R$ 78,935.00 Vaccine production

Criadores de Senepol

Associacdo dos Servidores da

Support for vulnerable popu-

1 . :

Fundacéo Biblioteca Nacional R$1,500.00 lations
Assoua}:ao |nStItL!tO RS 70,000.00 Support for vulnerable popu-
Educacéao e Pesquisa lations

Support for vulnerable popu-
Atmosfera R$ 27,420.63 .

lations
Auto Viacdo Reginas R$ 3,250.02 Employed in combating the

pandemic

B3 - Stock Exchange

R$ 5,520,000.00

Research, vaccine production
and healthcare assistance

Banco Bradesco

R$ 1,600,000.00

Support for vulnerable

populations
. Research and vaccine produc-
Banco Votorantim R$10,803,602.00 fion
Barba Brava R$ 1.000.00 Support for vulnerable

populations

Behring Family Foundation

R$1,001,355.00

Vaccine production

Biouté

R$ 524.22

Support for vulnerable popu-
lations

BRF

R$ 1,106,666.66

Research and healthcare
assistance

Brookfield Energia

R$ 3,010,200.00

Support for vulnerable popu-
lations

CHS

R$ 36,300.00

Healthcare assistance

Clinica Médica Lilian
Scheinkman

R$ 180.00

Support for vulnerable popu-
lations

Coca-Cola Brasil

R$106,666.66

Healthcare assistance

HEALTHCARE INTERNALIZATION CONDUCTING SUPPORT FOR LEGACY FOR BREAKDOWN OF INTHE 4 52 }
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Source Amount donated Initiative supported
Comerc Energia R$ 100,000.00 Expansion of testing capacity
. Support for vulnerable
Companbhia das Letras R$ 26,048.83 .
populations
Companies that did not Employed in combating the
want to be identified R$ 3.804,600.00 pandemic and in research
A . Support for vulnerable
Degradé SIGN Letreiros R$1,200.00 ‘
populations
ELOnPCa; éga;r(;zi%radesco and R$ 20,000,000.00 Expansion of testing capacity
Empresa Fluminense de R$ 20,000.00 Research
Servicos - Eireli
Enel Brasil R$ 3,016,320.01 Expansion of testing capacity
Engie Brasil R$1,500,000.00 Expansion of testing capacity

Every Tl Cybersecurity

and GRC R$ 5,000.00 Healthcare assistance
. Support for vulnerable
Fluminense Football Club R$ 81,928.97 .
populations
Fundaco BNP Paribas R$ 106.666,66 Employed in combating the

pandemic

Fundacdo Brava

R$ 5,014,610.04

Vaccine production

Fundacéo Itad para a

Healthcare assistance, expan-

~ R$ 274,845,235.11 sion of testing capacity and
Educacéo e Cultura vaccine production
Fundacao Kondor R$ 8,000.00 Health(.:are assistance and.

. expansion of testing capacity
Fundacdo Lemann R$ 10,000,000.00 Vaccine production
Fundacéao Telefénica Vivo R$ 9,000,000.00 Health;are assistance and.

. expansion of testing capacity
Fundacién MAPFRE R$ 3,768,000.00 Healthcare assistance and

community support
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Source
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Initiative supported

Fundo Emergencial para a
Saude - Coronavirus Brasil

R$ 1,587,230.00

Expansion of testing capacity

FutebolxCovid19

R$ 26,813.15

Support for vulnerable
populations

Glencore

R$ 52,601.00

Research

DPSP Group (Drogarias
Pacheco and Drogarias Sao
Paulo)

R$ 500,000.00

Healthcare assistance

Grupo Energisa

R$ 1,500,000.00

Expansion of testing capacity

Grupo Mais Unidos +
Mercado Livre

R$ 213,333.32

Healthcare assistance

Grupo SOS 3D

Protetores Faciais

Healthcare assistance

Horta Solucdes em
Informatica

Protetores Faciais

Healthcare assistance

Instituto Brasileiro de
Petrdleo, Gas e
Biocombustivel

R$ 2,000,000.00

Expansion of testing capacity

Instituto Clima e Sociedade

R$ 500,000.00

Support for vulnerable
populations

Healthcare assistance and

Instituto Cyrela R$ 230,000.00 support for vulnerable
populations

Instituto Incentive R$ 135.50 SUpport. for vulnerable
populations

Internexa R$ 30,000.00 Support for vulnerable popu-
lations

IRB Brasil RE R$1,000,000.00 Solidarity research

Isa Cteep R$1,500,000.00 Expansion of testing capacity

Johnson & Johnson R$ 500,000.00 Expansion of testing capacity

LBQ Engenharia R 5.000.00 Employed in combating the

pandemic

HEALTHCARE  INTERNALIZATION  CONDUCTING  SUPPORTFOR  LEGACY FOR BREAKDOWN OF INTHE ¢ 53)
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Light R$1,500,000.00 Expansion of testing capacity
Lloyd's R$110,000.00 Expansion of testing capacity
Lojas Americanas R$ 10,000,000.00 Vaccine production
L'Oréal Brasil Alcool 70% Healthcare assistance
M4U R$ 20,000.00 Support for vulnerable popu-
lations
Magalu R$107,000.00 Healthcare assistance
Manager Sistemas e Servicos R$ 600.00 Healthcare assistance
Mary Kay R$ 100,000.00 Investmgnt in combating the
pandemic
Support for vulnerable
Messer M. C. LTDA R$ 236.80 ‘
populations
Ministério Publico da Unido
(Federal Public Prosecution  R$ 97,226.53 Expansion of testing capacity
Office)
Ministério Publico Expansi[ofn of tlestinilcapacity,
do Trabalho (Labor Public R$ 3,784,363.80 upport for viineraie
ion OFfi populations and Reliable
Prosecution Office) communication
Ministério Publico Estadual
de Santa Catarina (Santa Research and Support for
. . R$ 21,407.80 .
Catarina State Public 2 vulnerable populations
Prosecution Office)
Ministério Publico Federal R$ 26,962,392.27 Expansion of testing capacity
Healthcare assistance, Support
MRS Logistica R$ 510,000.00 for vulnerable populations and

Expansion of testing capacity

Neoenergia

R$ 1,500,000.00

Expansion of testing capacity
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Source Amount donated Initiative supported Source Amount donated Initiative supported
Nalin e Peretti . :
Empreendimentos R$ 2.500.00 Support for vulnerable Tapecaria Dutra R$ 500.00 Healthcare assistance
A U populations
Imobiliarios The UK Online Givi
F © th. niine Living R$ 11.728,50 Healthcare assintance
Nestlé R$ 106,666.66 Healthcare assintance oundation
Unidos, fazemos a diferenca
. : ! ’ R$ 22,418.81 Research
Olam Agricola R$ 44.149.50 Healthcare assistance and sup (LDO)
port for vulnerable populations
Support for vulnerable
Petrobras R$ 106,666.66 Healthcare assintance United Health Group Brasil ~ R$ 7.795.000,00 populations and Expansion of
testing capacity
Pet R$ 100.000.00 Support for vulnerable o
etronas A populations Vinci Partners R$ 33,000.00 Healthcare assistance
Pfizer R$ 150,000.00 Support. for vulnerable W&I Manutencao e Support for vulnerable
populations . R$ 18,000.00 .
Inspecao Naval e Industrial populations
, . Support for vulnerable
Procurement Negdcios R$950.00 populations WEG R$106,666.66 Healthcare assintance
. Support for vulnerable
Prudential R$3,300.00 populations White Martins R$ 140,085.00 Research
Support for vulnerable
SESC R$ 34242616 populations Whirlpool R$ 106,666.66 Healthcare assintance
Shell Brasil R$1,000,000.00 Expansion of testing capacity Yaharma Motor RS 106.666,66 Healthcare assintance
Support for vulnerable . .
Sidel do Brasil R$ 135,000.00 populations and expansion of Zur!Ch Santandgr Brasil, Z , ‘ .
testing capacity Zurich Foundation R$ 2,112,895.00 Expansion of testing capacity
and Zurich, Brazil
Som da Energia R$ 4,038.53 Research
Statkraft Brasil R$ 60,000.00 Expansion of testing capacity
Stone R$10,000,000.00 Vaccine production
SulAmérica Companhia R$106,666.66 Healthcare assintance
de Seguros
TAG R$1,025,633.66 Expansion of testing capacity

INTHE
MEDIA 4 > }
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Institution

Good and/or service donat-
ed

Initiative supported

Institution

Good and/or service donat-
ed

Initiative supported

Support for vulnerable

Granja Tolomei

Alcohol 70%

Healthcare assistance

Barra Shopping Food sopulations
Grémio Recreativo Escola Masks Healthcare assistance
Biolab Medication Healthcare assistance de Samba Beija-Flor
Boticario Alcohol 70% Healthcare assistance Grupo SOS 3D Facial protection equipment Healthcare assistance
BR Distribuidora Fuel Healthcare assistance Horta’ solugoes em In- Facial protection equipment Healthcare assistance
formatica
Support for vulnerable
F : . .
Cacau Show ood populations Instituto de Pesquisas Quality testing service for
L . . Support for vulnerable
Tecnoldgicas do Estado surgical masks produced by the opulations
Camil Alimentos Food Support for vulnerable de S3o Paulo Manguinhos seamstresses pop

populations

Coca-Cola Andina

Mineral water

Support for vulnerable
populations

Companhia Paduana de
Papéis

Hygiene products

Support for vulnerable
populations

Chinese Consulate

Masks

Healthcare assistance

Quality testing service for

Support for vulnerable

Control Bio surgical masks produced by the .
X populations
Manguinhos seamstresses
Dello Facial protection equipment Healthcare assistance
DeMillus Masks Healthcare assistance
Embelleze Alcohol 70% Healthcare assistance
Facebook Divulgacéo Reliable communication

FQM Farmoquimica

Facial protection equipment

Healthcare assistance

Fundacao Itad para Edu-
cacdo e Cultura

Hospital garments

Healthcare assistance

Fundacao Telefénica Vivo

200 ventilators

Healthcare assistance

GlaxoSmithKline

Alcohol 70% and cleaning
materials

Support for vulnerable
populations and healthcare
assistance

Liga Independente das
Escolas de Samba do Rio
de Janeiro

Hospital garments, masks and
facial protection equipment

Healthcare assistance

L'Oréal Brasil

Alcohol 70%

Healthcare assistance

Merck Masks Healthcare assistance

Nestlé Food Support. for vulnerable
populations

Oh Agua Mineral water Support. for vulnerable
populations

Oxicolor Alcohol 70% Healthcare assistance

PepsiCo Isotonic beverages Support. for vulnerable
populations

f | |

Real Protect Food Support. or vulnerable
populations

Twitter Divulgacao Reliable communication

Unido da Industrias de
Cana-de-Acucar

Alcohol 70%

Healthcare assistance

Vigor

Food

Support for vulnerable
populations
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Medium TV Newspaper Magazine Web

Number of mentions 26 22 2 443

Audience 5,925,480 4,463,653 104,000 15,022,426

|
REGIONAL
MEDIA PRESENCE

57%
SOUTHEAST

15%
NORTHEAST
6%
SOUTH

15%
MIDWEST

Empresas Sociedade

Contribuicoes a Fiocruz
chegam a R$ 76 milhoes

SOLIDARIEDADE
CORONAVIRUS

Rafael Rosas
Do Rio

A Fundagio Oswaldo Cruz
(Fiocruz) recebeu RS 7o milhoes
em doacoes desde a primeira se-
mana de abril, quando um fundo
COMECON & caplar recursos para
uso pela organizacio durante a
pandemia de covid-19. Até o mo-
mento ji foram aplicados R§ 39,5
milhdes em iniciativas como ex-
pansio da produgio de kits de
testes. A expectativa da Focruz &
que até o fim da proxima semana
o volume captado pelo programa
Unidos Contra a Covid-19 ji te-
nha superado os RS 100 milhoes,

O vice-presidente de gestio e
desenvolvimento  institucional
da Fincruz, Mario Moreira, expli-
ca que a ideia de criar um fundo
para receber doagdes durante o
periodo da pandemia comecou a
tomar forma om margo, q\iandu
afundacio fol procurada por um
grupo de Sio Paulo, disposto a
contribuir para a captagio de re-
Cursos para a instituicao.

“Nio estava naquele momento
no radar da Flocruz partir para
uma agio mais coordenada de
captacao de recursos, mas a partir
da procura dessas pessoas, decidi-
mos criar um portal que organi-
rasse um programa de caplagio
para que a gente pudesse, a partir
desse programa, organizar um
fundo que pudesse gerir esses re-
cursos, com todos os critérios de
transparéncia ¢ didlogo com os

doadores”, afirma Moreira, “Nosso
entendimento & que mesmo esses
recursos tendo origem privada,
quando sdo destinados 3 Fiocruz
assumem conotagao pablica”

Ele ressalta que a maior parte
dos recursos vindos de doagies
tem como origem os setores finan-
ceiro e de energia, mas hi também
1.400 doagoes individuais e de di-
versos sepmentos da cconomia.

Moreira chama a atengio tam-
bém para as captagoes de montan-
tes originados no Judiciro. Se-
gundo ele, ainda no ano passado, a
Fioeruz procuroy instituigdes co-
mo a Procuradoria Geral da Repi-
blica {PGR) e o Supremo Tribunal
Federal {S5IF} para tentar obter re-
cursos a partir de dinheiro repa-
triado no dmbito da LavaJato em
acordos de leniéncia com a Petro-
bras, Na época, as conversas nio
evoluiram, mas agora, durante a
pandemia, as pontes com o Judi-
cidrio jd estavam construidas e até
o momento, instituigoes como Mi-
nistério Miblico ji garantiram RS
30 milhdes dentro do universo to-
tal de RS 106 milhdes — que se es-
pera seja atingido na semana gue
vem. Ddinheirovem de acordos de
leniéncia ou depositos judiciais.
SeS MeCursos sao muito dteis
elerar agdes ji em curso ¢
abrir novas frentes”, diz Moreira.

Nesse sentido, o vice-presidente
da Fiocruz diz que as doagdes tém
que ser entendidas como comple-
mentares ao orgamento federal
que estd sendo destinado ao en-
frentamento da pandemia. Até o
momento, a instituicao foi benefi-
ciada em duas medidas provisi-
nias gue destinaram verbas aos
temas de satide do pais. A primei-

ra, em marco, represenion R§ 20
milhdes adicionais para a funda-
gao, que foram direcionados para
aoferta de kits de diagnistico.

A segunda MP, em abril, repre-
sentow outros RS 476 milhoes para
a Fiocruz, a maior parte destinada
para a construgio, equipagem e
operagio até dezembro do hospi-
tal de campanha com 196 1eitos de
unidades intensivas e semi-inten-
sivas que esti sendo construido no
termeno da fundagio. Outra parte
dosvalores obtidos com a segunda
MP foi para expansio da capacida-

PETER ILICCEDIVALGAS
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Mario Moreira: recursos de origem privada

il

de de produgio de testes molecy
lares € ripidos. A Fiocrue se comr
prometeu com esse dinheiro ad
cional a produzir até setembro
milhdo de testes moleculares e
milhies de testes ripidos e fabr
cagio de oseltamivir, prineipio at
vodo Tamiflu,

Moreira afirma que esses pat:
mares de produgio de testes j
foram atingidos e que agora est
em discussio uma nova MP qu
destinaria i Fiocruz recursos pi
ra a producio de mais 105 m
Thies de testes moleculares.
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Covid-19 presented us with many
challenges, and once again Fiocruz
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for Brazilian society and to the SUS
healthcare system.
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Foundation workers who were directly
and indirectly engaged in this process.
You were essential for the fruition

of the initiatives presented in this
document.
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report and the achievements enabled
by this donation program to all those
who have lost their lives and to their
relatives who have suffered the effects
of this global sanitary crisis.

Together, we go forward, stronger
and united by life.

ABOUT THE UNITED EXPANSION OF
REPORT AGAINST CAPACITY
COVID-19

PRESIDENCY OF THE FUNDACAO
OSWALDO CRUZ

Nisia Trindade Lima
President

COORDINATION

Mario Santos Moreira
Vice President, Institutional
Management and Development

FUND RAISING FOR
THE PROGRAM

Luis Fernando Donadio
Coordinator, fund
Raising Office

Fabio Sacramento
Advisor, Fund
Raising Office

Claudia Rita de Souza da Silva
Advisor, Fund
Raising Office

Pedro Camelo
Intern, Fund
Raising Office

PROGRAM ADMINISTRATIVE
AND FINANCIAL MANAGEMENT

Vanessa Costa e Silva
Executive Assistant,
Institutional Management and
Development

Marcio Amorim Feitoza
Management Analyst, General
Administration Coordination

Hayne Felipe da Silva
Executive director, Fiotec

Marcelo do Amaral Wendeling
Administrative Director, Fiotec

Mansur Ferreira Campos
Financial Director, Fiotec

HEALTHCARE
ASSISTANCE

INTERNALIZATION
OF TECHNOLOGY

CONDUCTING
RESEARCH

Mariana Borges Medeiros
Technical Director, Fiotec

Maria Aparecida Silva Ferreira
Process Manager, Fiotec

Daniele Gomes Pereira
Project Supervisor, Fiotec

PROGRAM COMMUNICATION

Elisa Andries
Coordinator, Social
Communication, Fiocruz

Erika Farias
Internal and Institutional Communication

Aline Camara
Press Counsel, Social Communication,
Fiocruz

Aryanne Valenzuela
Communication Assistant, Fund Raising
Office, Fiocruz

Gabriela Fernandes
Intern, Fund Raising Office, Fiocruz

SUPPORT GROUP
Pedro Ribeiro Barbosa

Juliano de Carvalho Lima
Executive Director, Fiocruz

Ricardo Godoi
General Coordinator, Strategic Planning,
Fiocruz

Flavia Silva
General Coordinator,
Administration, Fiocruz

Fabio Rodrigues Lamin
Planning Coordinator, Fiocruz

Beatris Duqueviz

Joint Coordinator, Management and
Planning, Education, Information and
Communication

SUPPORT FOR
THE PUBLIC

LEGACY FOR
SOCIETY

BREAKDOWN

Ana Beatriz Aguiar
Healthcare Management Analyst

Thiago Fidelis de Sousa Furriel
Head of Central Supplies

Luciana Goulart de Carvalho
Project Analyst

ELABORATION OF REPORT

Coordination
Luis Fernando Donadio

Results and budget review
Vanessa Costa e Silva
Marcio Amorim Feitoza
Fabio Rodrigues Lamin

Production and revision of content
Erika Farias

Aryanne Valenzuela

Glauber Goncalves

Photos
rnr8D3FNUNY - unsplash (cover)

Fiocruz Archive; Peter llliciev; Leonardo
Oliveira; Bernando Portella; Edilano
Cavalcanti; Vivian Fernadez; Douglas
Lopes; Tatiana Fortes; Josue Damacena;
Vinicius Marinho

GRUPQO REPORT - gruporeport.com.br

rpt.sustentabilidade
editing, sustainability consulting, graphic
design and layout

Andressa Malcher
editing

Camila Limberg
sustainability consulting

Ricardo Duarte
project and relationship management

Raymond Maddock
Translation to English

INTHE ¢ s3))
OF DONATIONS ~ MEDIA



FIOCRUZ



	Botão 51: 
	Botão 52: 
	Botão 53: 
	Botão 54: 
	Botão 49: 
	Página 3: 

	Botão 50: 
	Página 3: 

	Botão 11: 
	Página 4: 

	Botão 12: 
	Página 4: 

	Botão 9: 
	Página 5: 
	Página 6: 
	Página 7: 
	Página 8: 

	Botão 10: 
	Página 5: 
	Página 6: 
	Página 7: 
	Página 8: 

	Botão 15: 
	Página 9: 

	Botão 16: 
	Página 9: 

	Botão 13: 
	Página 10: 
	Página 11: 
	Página 12: 
	Página 13: 

	Botão 14: 
	Página 10: 
	Página 11: 
	Página 12: 
	Página 13: 

	Botão 19: 
	Página 14: 
	Página 19: 
	Página 20: 

	Botão 20: 
	Página 14: 
	Página 19: 
	Página 20: 

	Botão 17: 
	Página 15: 
	Página 16: 
	Página 17: 
	Página 18: 

	Botão 18: 
	Página 15: 
	Página 16: 
	Página 17: 
	Página 18: 

	Botão 23: 
	Página 21: 
	Página 27: 
	Página 28: 

	Botão 24: 
	Página 21: 
	Página 27: 
	Página 28: 

	Botão 21: 
	Página 22: 
	Página 23: 
	Página 24: 
	Página 25: 
	Página 26: 

	Botão 22: 
	Página 22: 
	Página 23: 
	Página 24: 
	Página 25: 
	Página 26: 

	Botão 27: 
	Página 29: 
	Página 31: 

	Botão 28: 
	Página 29: 
	Página 31: 

	Botão 25: 
	Página 30: 

	Botão 26: 
	Página 30: 

	Botão 31: 
	Página 32: 
	Página 37: 
	Página 38: 

	Botão 32: 
	Página 32: 
	Página 37: 
	Página 38: 

	Botão 29: 
	Página 33: 
	Página 34: 
	Página 35: 
	Página 36: 

	Botão 30: 
	Página 33: 
	Página 34: 
	Página 35: 
	Página 36: 

	Botão 35: 
	Página 39: 
	Página 44: 
	Página 45: 

	Botão 36: 
	Página 39: 
	Página 44: 
	Página 45: 

	Botão 33: 
	Página 40: 
	Página 41: 
	Página 42: 
	Página 43: 

	Botão 34: 
	Página 40: 
	Página 41: 
	Página 42: 
	Página 43: 

	Botão 39: 
	Página 46: 

	Botão 40: 
	Página 46: 

	Botão 37: 
	Página 47: 
	Página 48: 
	Página 49: 

	Botão 38: 
	Página 47: 
	Página 48: 
	Página 49: 

	Botão 43: 
	Página 50: 
	Página 51: 

	Botão 44: 
	Página 50: 
	Página 51: 

	Botão 41: 
	Página 52: 
	Página 53: 
	Página 54: 
	Página 55: 

	Botão 42: 
	Página 52: 
	Página 53: 
	Página 54: 
	Página 55: 

	Botão 47: 
	Página 56: 

	Botão 48: 
	Página 56: 

	Botão 45: 
	Página 57: 

	Botão 46: 
	Página 57: 

	Botão 5: 
	Página 58: 

	Botão 6: 
	Página 58: 



